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Run this on a phone if you can; it lands harder when the audience sees it working on the device students
actually own. Before you start, have one student account with some progress and one teacher account with a
class set up. Times are cumulative.

0:00 · The login screen
Do: Open the app. Point at the account cards with the lock icons.

Say: This is MindMasters Academy. It runs on anything with a browser, costs nothing, and works with no internet. Every
student gets their own password-protected account, so one classroom Chromebook serves the whole class.

0:30 · The Today card
Do: Log into the student account. Point at the checklist, the streak flame, and the locked chest.

Say: Every day the student gets a checklist: the daily challenge, ten problems, their review queue. Finishing it opens a
mystery chest with coins, power-ups, or cosmetics. This loop is why they come back daily without being told to.

1:00 · An adaptive AMC problem
Do: Start a Math Arena session in AMC 8. Answer one problem, right or wrong.

Say: Every one of the 13,585 problems is a real contest problem with the official answer. The app rates students like
chess players and serves problems at the edge of their level. Miss one and it returns tomorrow in review; solve it and
the full AoPS solution is one tap away.

2:00 · Chess, same engine
Do: Open Chess Arena, start a puzzle, tap a Piece Hint if you have one.

Say: The same rating system drives 13,531 chess puzzles, from beginner tactics to grandmaster games. Math and
chess together form one Mind Rating, so students train both.

2:40 · A real practice test
Do: Open a practice test picker in AMC 8; show the year list, start one, then exit.

Say: All 191 official contests are in here as full timed tests with official scoring: every AMC 8, every AMC 10 and 12,
every AIME back to 1983. Beat your own best score and the app celebrates it.

3:15 · The coach's side
Do: Switch to the teacher account. Show the roster with the quiet-student flags, then open the Week 3 assignment and

scroll to the problem breakdown.

Say: Coaches see who is training and who went quiet, build an assignment in a minute, and refresh it weekly with fresh
problems in one tap. After homework comes in, the app shows exactly which problem the class missed, so you know
what to reteach before the next session. Results export to CSV and a class report prints for parents.

4:15 · What the students brag about
Do: Back on the student account, open the Avatar Studio and spin a character.

Say: Coins from solving buy characters, skins and accessories. It is silly, and it is exactly why fourth graders do forty
extra problems a week.
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4:45 · The close
Do: Return to the home screen and set the phone down.

Say: Everything you saw is free, runs on devices families already own, and one coach can pilot it with one class next
week. All it takes is sharing a link.

If questions run long
Cost: free, hosted on free static hosting, optional class sync on Firebase's free tier. Privacy: the app stores only a first
name; all data lives on the student's own device. Content: contest problems are MAA material used in volunteer coaching,
with official answer keys and links to public AoPS solutions. Offline: everything except the optional live leaderboard works
with no connection at all.


